
Layering and building Distracting and criticizing 

Team engagement

+1 point for engaging 
the team

Binary questions

-1 point for binary questions

Generating possibilities

+5 points for searching for new 
possibilities

Killing off ideas

-1 point for killing off ideas

Layering contributions

+2 points for layering with statements 
and questions

Non-existent or self-focused 
contributions

-1 point no contributions

Total score: Total score:

Total sum = 

Scorecard
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