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My Notes• Acknowledgements (important to acknowledge your team);

• Executive Summary (written last);

• Program Background (and literature review if relevant);

• Evaluation Overview:

a. Purpose;
b. Assumptions in impact pathway and design;
c. Methodology (reference to tools in appendices);
d. Evaluation Limitations and Strengths;
e. Intended Use of Findings

• Program Description (Inputs and Activities);

• Program Outputs and Outcomes;

• Discussion, Conclusions (use summary tables) & Recommendations; and

• Appendices (sample tools)

A sample 25 page report outline:



My Notes
Purpose of 

report
Audience Questions they may 

have
Data needed to answer 

questions

Impact Pathway Reporting Tool
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