
Resources



What resources 
could we 
access?



What steps 
could we follow?



What resources 
could we have 
forgotten?



What could be
replaced,
reduced or
removed?



What’s the 
timeline? 
Critical path?



People



How could we 
engage the 
most people?



Whose 
perspectives 
could be 
useful?



What would
have to be true
for everyone to
immediately 
take action?



What skills/
behaviors could 
be most useful?



How could we 
be affecting 
motivation?



Efficiencies



How could we 
achieve more 
with less?



How could we 
use resources 
more 
effectively?



What could we 
stop doing to 
increase focus?



What would 
have to be true 
to achieve the 
outcome by us 
doing less?



Who else wants 
the challenge 
solved?



Possibilities



What resources 
are we not 
thinking of?



How could we 
do this faster?



What could we
do that’s 
counter-
intuitive?



What could help 
us in the future?



What could we 
learn by doing?


