THE CASE FOR IMMERSIVE LEADERSHIP DEVELOPMENT

Do leadership development
the CFO can actually see.

Why immersive, participant-driven experiences change behavior — and the
proof to bring to your decision-makers.

LEARN2 Participants drive the experience. We design the conditions.



THE PROBLEM

You ran the program.
Sixty days later, nothing changed.

The reviews glowed. Then the quarter moved on and the new behavior didn'’t.
When the CFO asks what changed, you have a completion rate and a stack of

smile-sheets — and not one number that moved.

87% $0

of what people hear in a classroom is business result a smile-sheet can put in
gone within a week front of a CFO

LEARN?
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question that ends the budget
conversation: “so what changed?”
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WHY TELLING DOESN’'T WORK

An expert with a PowerPoint
is just school again.

Everyone in the room already survived school. They learned to nod, take
notes, and forget. Pay premium dollars for a lecture and you rebuild the one
environment humans are wired to tune out.

It’s worse with senior leaders. Their egos won'’t take an idea handed down
from the front — they nod, and they change nothing. People adopt only the
ideas they get to wrestle with, argue against, and try on their own
problems.
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So we stop telling.

We hand leaders a real problem,
with real stakes, and let them fight
it out.




THE LEARN2 WAY

Participant-driven. Immersive.

Drop a real problem into a designed world — a sinking ship, a polar expedition, a crisis with the clock running —
and give the room the decisions. The people in the room drive the experience. We design the conditions.

Real roles Real stakes Real debrief
Leaders step in as the people who The pressure is real, so the behavior . .

. . ) ) What they lived connects straight to
must decide, not an audience that shows up is the behavior they

. the priority waiting on their desk.
watching a case. use at work.

LEARN2?
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IMMERSIVE - PARTICIPANT-DRIVEN

Experiences.

LEAD THE SAVE THE
ENDURANCE TITANIC

Align the team on the strategy Decisions into action, under pressure

DECIDE - ACT - TOGETHER

1 day - in-person or virtual
See the experience =

LEARN2?



https://leadtheendurance.com/
https://save-the-titanic.com/
https://communicatenaturally.com/

FOR THE LEADERSHIP TEAM

Strategic offsites.

INSPIRE BRIDGE
THE FUTURE THE GAP

Set a direction people commit to Turn the strategy into action

VISION - ALIGNMENT - COMMITMENT

%-1 day - in-person or virtual
See the offsite =
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https://www.learn2.com/leadership-development/
https://www.learn2.com/leadership-development/
https://www.learn2.com/leadership-development/

THE RIGHT EXPERIENCE FOR EVERY LEVEL

Development by role.

Step up to ] Leaders of )
p p. Professionals Team Leaders Executives
Supervisor Leaders

ICs who lead through

First-time people leaders .
influence

Leading a team to results Leading through managers Direction for the enterprise

Delivered through — real work, real accountability, real ROI.
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WHAT MAKES IT STICK

Choice. Control. Consequences.

Immersion alone is an escape room. Three things turn it into development — and this is the rubric to hold any
vendor to.

Choice Control Consequences
Participants make meaningful choices They control the strategy, the actions, Reality gives the feedback, not a
— because a choice with no the tactics. Hand them a script and facilitator with a rubric. Living your
consequence is just a game. it’s sit-and-get in a costume. own result is what makes it yours.

Choice + control + consequences = OWNERSHIP — a capability that stays after everyone goes home.
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WHY THEY NEVER FORGET IT

It isn’t motivation. It’s memory.

Under real stakes the body does something a slide can'’t trigger. Three
chemicals tell the brain one thing: encode this and keep it.

Under pressure, they flag the moment as important
— worth keeping.

Adrenaline + cortisol

On areal, earned win, it tags the behavior as worth

Dopamine .
repeating on Monday.

Files the experience into long-term memory, the way
it files what mattered in your life.

The hippocampus
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A slide carries no
charge. The brain
dumps it by Friday.

A lived, high-stakes decision carries a
charge. The brain keeps it — and the
lesson comes back when the pressure
is real again.




FROM EXPERIENCE TO RESULTS

Then it becomes real work.

The experience isn’t the finish line. Leaders carry the behavior straight into a High Impact Project — a real, 90-
day business challenge they own and deliver.

Immersive experience High Impact Project Business result

A 90-day challenge on your own
Behavior installed under real stakes priorityy e U A number the sponsor can see

Participants who apply their insight in High Impact Projects have created over $750 billion in ROI.

LEARN2?
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SO IT ACTUALLY LANDS

Accountability, not hope.

Every engagement runs on an accountability triad — two humans and Al — with a reporting cadence the

sponsor sees. Progress is visible, not promised.

The leader The facilitator

Translates the experience into the
Owns the project and the result. business, and coaches the follow-
through.

Al

Keeps the cadence, surfaces the
signals, and never lets a commitment
go quiet.

Reported to the sponsor: what leaders committed to, what shipped, and the business metric that moved.

LEARN?
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PROVEN ROI

The numbers a CFO will accept.

2100% 4- 10X

first-project ROI at RBC ROI guarantee on the experience

14 92%

Gold Medals for results of participants recommend Learn2
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IT HAPPENED IN THE ROOM

Senior teams who lived it.

Nokia

The senior team stood for the entire experience — never sat down
— and carried it straight into their business that afternoon.

Arla

A listening leader plus Naturally moved engagement +20% a year
— and sales from 3X to 5X.

LEARN?

Ricoh

A global meeting of CEOs got so generative in the debrief they
canceled the rest of the day and stayed in application mode.

ASML

Learn2 built an immersive-learning certification so the capability
scaled across the whole team.
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THE WHOLE ARC, ON ONE PAGE

How Learn2 turns a day into a result.

Immersive, participant-driven experience
Choice + control + consequences = ownership
Memory that sticks (retention & recall)
Application through a High Impact Project

Accountability + reporting to the sponsor

Proven ROI a CFO will accept

LEARN2?



THE ASK

Kick otf your next leadership
experience with immersion.

Bring us your real priority. We'll design the experience, install the behavior, run it
through a High Impact Project, and report the number that moved.

sales@Learn2.com Book a design call and we’ll map it to your team.

LEARN?
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