TEAM PERFORMANCE

Drive the Flow

The people who live inside your slow processes redesign them, and implement the fixes before the session

ends.

“Change keeps stalling out.” “We set goals and miss them.”

WHO IT IS FOR

LEVEL GROUP SIZE
Intact teams, Frontline leaders, Mid-  Any group size
level leaders, All employees

TIME FORMAT
Anywhere from 60 minutes to 2 In person - Virtual

days

LANGUAGES BUSINESS OUTCOME
English Execution, Decision speed

WHAT HAPPENS
Your team names the real friction points, the ones consultants never see
because nobody tells them.

They map the causal chain and commit to specific process moves, with
owners.

Some fixes ship in the room. The rest have a date.

WHAT CHANGES
* Processes that slowed the work get fixed by the people who use them
* No consultant report gathering dust
+ Engagement follows the friction leaving
* A measurable return, fast

HOW WE MEASURE

The team leaves with a written action plan, each item tied to a name and a
date. Thirty days later we check which items moved and report that back
to the sponsor.

HOW IT FITS WHAT YOU HAVE

Runs inside an offsite, a kickoff, or a standalone half day. The debrief
language matches your values and priorities so the lessons carry back to
the day job.

Learn2 Learning Experiences Inc. - Participants drive the experience. We design the conditions.

INVESTMENT

$10,000 per day

Per delivery - same number in USD, CAD and EUR

One Facilitator day. Pairs the Natural
Approaches with the participant-driven method.

Formats: anywhere from 60 minutes to 2 days,
for any group size. One Facilitator day covers
everything up to a full day at the investment
shown; a second day adds $10,000.

WHAT IT INCLUDES

* A one-hour Joint Solution Design call, where
you choose what your Participants
experience

* Your Blueprint, the design for your delivery,
reviewed by you before anything is built

* A Participant Manual matched to that
Blueprint

PROOF

2,100% ROI in 3 months

RBC team members redesigned their own
workflows

See how it runs online

One of 71 Learn2 experiences. Browse and filter the
whole catalogue at Learn2.com/programs.

Reply to the email this came with, or write to
sales@Learn2.com.

Learn2.com/programs - sales@Learn2.com


https://www.Learn2.com/request/?kind=walkthrough&program=Drive+the+Flow&slug=work-flow-training&from=https%3A%2F%2Fwww.Learn2.com%2Foutlines%2Fwork-flow-training.pdf
https://www.Learn2.com/programs/work-flow-training/
https://www.Learn2.com/programs/
mailto:sales@Learn2.com
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