TEAM PERFORMANCE

Think from Multiple Perspectives

Your team argues the same problem from six angles, using Edward de Bono's Six Thinking Hats, and finds

the options it kept walking past.

“Our teams work in silos.” “We set goals and miss them.”

WHO IT IS FOR

LEVEL GROUP SIZE
Executives, Senior leaders, Mid- Any group size
level leaders, Intact teams

TIME FORMAT
Anywhere from 60 minutes to 2 In person - Virtual

days

LANGUAGES BUSINESS OUTCOME

English Decision speed, Collaboration

WHAT HAPPENS
Most thinking mistakes come from perception, not logic. The room brings
a real decision and puts on the first hat.

Figurative and literal hats move Participants out of the one viewpoint they
always use and into five they rarely do.

By the end the options that were invisible are on the table, and the team
knows which hat it skips by habit.

WHAT CHANGES
* The same problem stops producing the same answer
+ Creative options show up in the room
* Quiet perspectives get a turn
* A shared method the team could run alone

HOW WE MEASURE

The team leaves with a written action plan, each item tied to a name and a
date. Thirty days later we check which items moved and report that back
to the sponsor.

HOW IT FITS WHAT YOU HAVE

Runs inside an offsite, a kickoff, or a standalone half day. The debrief
language matches your values and priorities so the lessons carry back to
the day job.

Learn2 Learning Experiences Inc. - Participants drive the experience. We design the conditions.

INVESTMENT

$10,000 per day

Per delivery - same number in USD, CAD and EUR

Half day or full day. Scales to large rooms: 112
executives have run it at once.

Formats: anywhere from 60 minutes to 2 days,
for any group size. One Facilitator day covers
everything up to a full day at the investment
shown; a second day adds $10,000.

WHAT IT INCLUDES

* A one-hour Joint Solution Design call, where
you choose what your Participants
experience

* Your Blueprint, the design for your delivery,
reviewed by you before anything is built

* A Participant Manual matched to that
Blueprint

PROOF

112 executives at once

Rooted in Edward de Bono's Power of
Perception

See how it runs online

One of 71 Learn2 experiences. Browse and filter the
whole catalogue at Learn2.com/programs.

Reply to the email this came with, or write to
sales@Learn2.com.

Learn2.com/programs - sales@Learn2.com
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