TEAM PERFORMANCE - PART OF ORCHESTRATE IMPACT

Share Best Practices

Internal experts who share the same problems pool what works and leave with a shared plan for leading their

teams to better results.

“Our teams work in silos.” “We set goals and miss them.”

WHO IT IS FOR

LEVEL GROUP SIZE
All levels, executives to new Any group size
graduates, and intact teams

TIME FORMAT
Anywhere from 60 minutes to 2 In person - Virtual
days

LANGUAGES BUSINESS OUTCOME

English - French Alignment, Execution

WHAT HAPPENS

Participants assess needs, share ideas, and give each other feedback
through interactive activities, starting with a graffiti wall of what already
works.

They explore new ways of approaching old problems and build a shared
plan of action.

Ownership of the plan is what makes it stick.

WHAT CHANGES
« Ownership over plans for improvement
* Engagement and effectiveness rise together

+ Leaders lead their teams through decision-making and creative
processes

* Best practices spread instead of staying local

HOW WE MEASURE

The team leaves with a written action plan, each item tied to a name and a
date. Thirty days later we check which items moved and report that back
to the sponsor.

HOW IT FITS WHAT YOU HAVE

Runs inside an offsite, a kickoff, or a standalone half day. The debrief
language matches your values and priorities so the lessons carry back to
the day job.

Learn2 Learning Experiences Inc. - Participants drive the experience. We design the conditions.

INVESTMENT

$10,000 per day

Per delivery - same number in USD, CAD and EUR

One Facilitator day. Runs across regions or
franchises.

Formats: anywhere from 60 minutes to 2 days,
for any group size. One Facilitator day covers
everything up to a full day at the investment
shown; a second day adds $10,000.

WHAT IT INCLUDES

* A one-hour Joint Solution Design call, where
you choose what your Participants
experience

* Your Blueprint, the design for your delivery,
reviewed by you before anything is built

* A Participant Manual matched to that
Blueprint

PROOF

Stretch targets beaten, first
time in 12 years

Prophix sales team: each member implemented

one idea and measured the impact

“Each team member implemented one idea
and we measured the impact. We exceeded
our sales targets for the quarter!”
— Russ Durant, AVP Sales, Prophix

See how it runs online

One of 71 Learn2 experiences. Browse and filter the
whole catalogue at Learn2.com/programs.

Reply to the email this came with, or write to
sales@Learn2.com.

Learn2.com/programs - sales@Learn2.com


https://www.Learn2.com/request/?kind=walkthrough&program=Share+Best+Practices&slug=share-best-practices-for-ultimate-success&from=https%3A%2F%2Fwww.Learn2.com%2Foutlines%2Fshare-best-practices-for-ultimate-success.pdf
https://www.Learn2.com/programs/share-best-practices-for-ultimate-success/
https://www.Learn2.com/programs/
mailto:sales@Learn2.com

	Share Best Practices
	Who it is for
	What happens
	What changes
	How we measure
	How it fits what you have
	Investment
	What it includes
	Proof


