
E X P E R I E N C E  O U T L I N E

R E TA I L  A N D  C U S T O M E R

Retail Needs Impact Identifier
A report that finds what actually affects store behavior and prioritizes the learning investments that will move
store results.

“We invested last time and nothing changed.” “Customers walk in loyal and leave indifferent.”

W H O  I T  I S  F O R

L E V E L

Senior leaders, Mid-level leaders,
Store and service teams

G R O U P  S I Z E

Under 20

T I M E

Sessions over weeks
F O R M AT

Virtual · Hybrid
L A N G U A G E S

English
B U S I N E S S  O U T C O M E

Talent insight, Customer loyalty

W H AT  H A P P E N S

We find out what affects behaviors on the floor and what barriers stand
between associates and store results.

The report prioritizes the learning investments by expected impact, and
names the ones to skip.

You invest in the right content, the right approach, and the right fit, before
spending on delivery.

W H AT  C H A N G E S

Stop spending on irrelevant programs

Stop damaging morale with content that does not apply

Clear priorities for the learning budget

ROI you could defend

H O W  W E  M E A S U R E

The report itself, plus a review 90 days after the first recommended
investment ships.

H O W  I T  F I T S  W H AT  Y O U  H AV E

Built around your store formats, your customers, and the moments your
associates face on the floor. Practice rounds use your merchandise and
your policies.

I N V E S T M E N T

$10,000 per design
day
Custom build · same number in USD, CAD and EUR

Scoped after a one-hour JSD. Typically two to
four design days including store visits and
interviews.

W H AT  I T  I N C L U D E S

Interviews and store observation

The prioritized Needs Impact Identifier Report

A recommended investment sequence

Schedule a 20-minute walkthrough

See how it runs online

One of 71 Learn2 experiences. Browse and filter the
whole catalogue at Learn2.com/programs.

Reply to the email this came with, or write to 
sales@Learn2.com.
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Learn2 Learning Experiences Inc. · Participants drive the experience. We design the conditions. Learn2.com/programs · sales@Learn2.com

https://www.Learn2.com/request/?kind=walkthrough&program=Retail+Needs+Impact+Identifier&slug=retail-needs-impact-identifier-report&from=https%3A%2F%2Fwww.Learn2.com%2Foutlines%2Fretail-needs-impact-identifier-report.pdf
https://www.Learn2.com/programs/retail-needs-impact-identifier-report/
https://www.Learn2.com/programs/
mailto:sales@Learn2.com
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