SIMULATORS

Al Deployment Simulator

Leaders practice deploying Al on the most draining part of their own role, verify what it produces, and feel the

hours come back before they do it for real.

“Our leaders are not ready for what is coming.” “Change keeps stalling out.” “We invested last time and nothing changed.”

WHO IT IS FOR

LEVEL GROUP SIZE

Executives, Senior leaders, Mid- Any group size

level leaders, Frontline leaders,

Professionals

TIME FORMAT

1 day - Ongoing Virtual - Hybrid - In person
LANGUAGES BUSINESS OUTCOME

English Execution, Change adoption,

Decision speed

WHAT HAPPENS
Leaders start with what drains them. Each names one part of the job that
eats hours and could be automated with verification built in.

In the simulator they deploy Al on it, check its output, and feel the result
firsthand: the hours come back, the quality holds. Resistance dissolves
because they chose the target and measured the payoff.

The skill changes with scope. Early leaders practice deploying and
verifying on their own work. Senior leaders practice judgment: what to
deploy, where, and what to shift as results come in. Executives practice
directing Al across the enterprise.

WHAT CHANGES

+ Leaders who deploy Al on real work instead of attending a briefing
about it

+ Verification as a habit, not an afterthought
* Recovered hours reinvested in work only a leader could do
+ Adoption that spreads because the leader chose the target

HOW WE MEASURE

Hours recovered per leader, self-reported and verified against the
workflow, plus the value of the work that replaced them. Reported as a
High Impact Project result.

HOW IT FITS WHAT YOU HAVE

Runs as the practice layer under the Al leadership development program,
or as the hands-on module inside any Foundations cohort.

Learn2 Learning Experiences Inc. - Participants drive the experience. We design the conditions.

INVESTMENT

$10,000 - $25,000

Custom build - same number in USD, CAD and EUR

Design, build, and first live cohort, built on the
real workflows your leaders bring. Dispersed
access for every leader and every future hire:
$99 per Participant per year. Runs alongside the
Al leadership development program for
executives.

WHAT IT INCLUDES
* A live session where leaders name the most
frustrating, time-eating part of their role

+ A simulator where they deploy Al on that
work, with verification built in, and see the
ripple effects

+ A second round that replaces the recovered
time with the work only they could do

See how it runs online

One of 71 Learn2 experiences. Browse and filter the
whole catalogue at Learn2.com/programs.

Reply to the email this came with, or write to
sales@Learn2.com.

Learn2.com/programs - sales@Learn2.com


https://www.Learn2.com/request/?kind=walkthrough&program=AI+Deployment+Simulator&slug=ai-deployment-simulator&from=https%3A%2F%2Fwww.Learn2.com%2Foutlines%2Fai-deployment-simulator.pdf
https://www.Learn2.com/ai-leadership-development/
https://www.Learn2.com/programs/
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